
Erica Jaffe, 36, Fried, Frank, 
Harris, Shriver & Jacobson LLP.
Office: New York.
Practice area: Mergers and acquis- 
itions and private equity.
Law school and year of graduation: 
University of Florida Levin College 
of Law, 2009.
How long have you been at the 
firm? I Joined in 2010.

How long were you an associate 
at the firm? Nine years.

What year did you make partner 
at your current firm? 2019.
Were you an associate at another 
firm before joining your present 
firm? No.

What’s the biggest surprise 
you experienced in becoming 
partner? I was surprised that 
there was a shift in perception, 
professionally speaking, and 
colleagues and clients approached 
me differently. It is not that I learned 

so much on my last day of being an 
associate as compared to my first 
day as being a partner rather my 
role is evolving both in the advisory 
and managerial capacity.

What do you think was the 
deciding point for the firm in 
making you partner? My ability 
to provide leadership and support 
on client matters on a consistent 
basis. Apart from presenting myself 
as a leader, I also worked hard to 
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exceed expectations and ensure 
that clients received excellent 
representation on their matters.

Describe how you feel now about 
your career now that you’ve made 
partner. I am excited about this new 
phase of my career and look forward 
to expanding my skills. I think 
making partner fortified my belief 
that hard work pays off and provided 
an extra boost of confidence, 
which ultimately strengthened my 
professional development.

What’s the key to successful 
business development in your 
opinion? There is no shortcut to 
creating a successful business dev- 
elopment strategy—it is an integral 
part of a partner’s responsibilities, 
requires building a sophisticated 
skill-set over time, and hinges on 
delivering excellent legal advice 
and strategy. It is also essential 
to maintain relationships with 
past clients and to build strong 
connections with all client team 
members. Another helpful tip is to 

be mindful of interesting legal or 
industry developments to utilize as 
touchpoints with clients.

What’s been the biggest change, 
day-to-day, in your routine since 
becoming partner? The biggest 
change in making partner is the 
adjustment to thinking as an owner 
and focusing on the bigger picture. 
My day-to-day now consists of 
expanded responsibilities including 
business development efforts, 
practice management, and helping 
to maintain team efficiency and 
morale.

Who had the greatest influence in 
your career that helped propel you 
to partner? I have been fortunate to 
work with a number of sophisticated 
partners and senior associates in 
the firm’s mergers and acquisitions 
and private equity practice. Through 
collaboration and mentorship, I have 
gained substantive knowledge, 
exposure to various styles on how 
to approach a matter, and learned 
differing negotiating styles. Clients 

have also been very informative 
to my professional development 
and offered extremely valuable 
perspectives. It truly does take a 
village!

What’s the best piece of advice 
you could give an associate who 
wants to make partner? Continue 
to work hard and take ownership 
of your work and matters. It is 
important to have a thorough and 
broad understanding of your practice 
area. You need to both lead your 
team and work with them in a way 
that encourages others to take on 
more responsibility. Definitely give 
yourself the time to think through 
all the material issues. Always 
remember that it is OK to ask for 
advice.

Check out more 
career advancement 
advice and insights on 
ALM’s Professionals 

Network, on LinkedIn. We are excited 
about this pivotal group.
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