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Ropes & Gray Reps Genzyme In $700M Deal For Alnylam Stake 

By Jeff Overley 

Law360, New York (January 13, 2014, 7:14 PM ET) -- Genzyme Corp. will shell out $700 million for a 12 
percent stake in biotechnology firm Alnylam Pharmaceuticals Inc. and greater rights to emerging 
products for rare diseases, the Massachusetts companies announced Monday. 
 
Genzyme, a unit of France-based Sanofi SA, said its $80-per-share investment represented a 27 percent 
premium on Alnylam’s average stock price over the past 30 days. 
 
The deal expands on a 2012 alliance between the manufacturers that centered on development of 
Alnylam’s patisiran, which targets a life-threatening nervous system disorder and is in the final stage of 
pre-approval clinical trials. 
 
Under the new arrangement, Genzyme will have full rights to patisiran outside of North America and 
Western Europe, instead of just Japan and the broader Asia-Pacific region where the nervous system 
disease is most commonly found. 
 
"This collaboration is an important building block for our future,” Genzyme CEO David Meeker said in a 
statement. “It strengthens our pipeline and provides us with the opportunity to meet the needs of 
patients with rare diseases around the world through our well-established global organization.” 
 
Another provision of the accord will give Genzyme worldwide commercialization rights to three drugs — 
a heart disorder product now in midstage clinical trials and two other unspecified medicines. 
 
A third part of the agreement would allow Genzyme to decide by 2020, or perhaps as late as the end of 
2021, whether it wants commercialization rights outside of North American and Western Europe for all 
of Alnylam’s products for rare genetic diseases — the type of disorder in which Genzyme specializes. 
 
Alnylam, which will be eligible for milestone payments and royalties, focuses its research on so-called 
RNA interference, or RNAi, that involves silencing genes to address inherited medical problems. 
 
Monday’s announcement came just one day after Alnylam disclosed a $175 million deal — $150 million 
in stock and $25 million in cash — to acquire RNAi-focused Sirna Therapeutics Inc. from Merck & Co. 
Inc. That deal also calls for Merck to receive up to $105 million for each product if certain developmental 
and sales milestones are met. 
 
Genzyme was represented by David McIntosh, Christopher D. Comeau, Lindsay Tunney, Andrea 
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Giannattasio, James M. Dorer, James Howard, Julienne Eby and Crystal Mao ofRopes & Gray LLP. 
 
Alnylam was represented by Kingsley Taft and Mitch Bloom of Goodwin Procter LLP. 
 
Merck was represented by David Shine, Steven Epstein, Peter Guryan, Daniel Glazer and Michael Alter 
of Fried Frank LLP. 
 
--Editing by Jeremy Barker.  
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